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What is a Health and Wellbeing 
Board?

Established under the Health and Social Care Act 
2012 to act as a forum in which key leaders from 
the local health and care system could work 
together to improve the health and wellbeing of 
their local population. 

HWB have a statutory duty, with the NHS, to 
produce for their local population:
§ Joint Strategic Needs Assessment (JSNA) and 
§ Joint Health and Wellbeing Strategy  



What is a Health and Wellbeing 
Strategy for?

The HWB Strategy outlines how the HWB aims to improve the health and 
wellbeing of people in South Tees and reduce health inequalities (health 
inequalities are not the fault of individual people, they are the result of social, 
environmental, and economic factors).

The Strategy aims to:

§ tackle complicated problems which cannot be solved by any single 
agency.  

§ commit a wide range of partners to working together to explore local 
issues and challenges, agree priorities to respond collaboratively, using 
collective resources.

§ be informed by the JSNA, that uses data, intelligence and evidence to 
identify the current and future health and social care needs of the 
population in South Tees



National Context (1)

v Health and Social Care Integration: “joining up care for people, 
places and populations” White Paper  - Sets out measures to 
make integrated health and social care a universal reality for 
everyone across England regardless of their condition and of where 
they live

v People at the Heart of Care – Adult Social Care Reform – 10 
year vision to transform support and care in England

v Development and expectations of Integrated Care Systems and 
Integrated Care Boards – statutory NHS organisations from 1st 
July 2022; the ICS aims significantly overlap with HWB aims



Integrated Care Board



National Context (2)

v NHS Long Term Plan – the plan behind the 5 year financial settlement 
and articulates the need to integrate care to meet the needs of a changing 
population

v Levelling Up White Paper – includes “Missions” to close the gap in 
healthy life expectancy and to improve wellbeing in every area of the UK 
and closing the gap

v Disparities White Paper – due w/c 11/07; likely to focus on personal 
responsibility with minimal consideration of social determinants

v Substance Misuse Strategy – whole system approach, aligning treatment 
& recovery with criminal justice to promote a PH approach

v Khan Tobacco Review – recommending funding and legislative changes 
to support quitting and making it harder to start



“Empower the citizens of South Tees to live 
longer and healthier lives”

Vision



Strategic Aims

Start Well:  Children and Young People have the Best Start in Life

We want children and young people to grow up in a community that 
promotes safety, aspiration, resilience and healthy lifestyles

Live Well:  People Live Healthier and Longer Lives

We want to improve the quality of life by providing opportunities and 
support so more people can choose and sustain a healthier lifestyle

Age Well:  More people will live longer and healthier lives 

We want more people leading independent lives through integrated 
and sustainable support 



Live Well South Tees HWB will ensure the 
delivery of its vision through: 
§ Addressing Inequalities
§ Integration and collaboration
§ Use of Information and Intelligence 
§ Involvement of residents, patients and service 
users 

Working in Partnership: 
Cross-Cutting Principles 



Current JSNA (1)

§ Out of date (although note many key metrics 
are annual and slow moving)

§ Many topics disconnected from the Strategic 
Aims, and responding to specific issues

§ Acts as a compendium of topics rather than a 
“strategic needs assessment” – aim to 
differentiate between the JSNA and an ad hoc 
“needs assessment”

§ Really a JSNA!



JSNA: Current Topics



Connecting the JSNA to the HWBSt: 
Building our Mission-Based Approach

1. By 2030, we will have eliminated the school 
readiness gap between those born into 
deprivation and their peers.

2. By 2030 we will have eliminated the attainment 
gap at 16 among students receiving free school 
meals.

GOALS (Mission #1)

The JSNA provides the intelligence behind the missions and goals 

Early Years and Education
§ children achieving a good 

level of development at 2-
2.5 years

§ Free school meals: uptake 
among primary pupils

§ School pupils with special 
educational needs (SEN)

§ 2 year old targeted offer
§ 3 and 4 year-olds benefitting 

from funded early education

Health Improvement
§ Teenage pregnancy
§ Low birth weight of term 

babies
§ Smoking at time of delivery
§ Reception: prevalence of 

overweight (including 
obesity) 

§ Maternal mental ill health

Wider Determinants
§ Homelessness - households 

with dependent children 
owed a duty

§ Children in absolute low 
income families (under 16s)

§ Overcrowded households
§ Domestic abuse
§ Parental substance misuse

Health Protection
§ Uptake of childhood 

immunisations and 
vaccinations 

§ Oral health



Connecting the JSNA to the HWBSt: 
Building our Mission-Based Approach



Building our Mission-Based Approach: 
Partnerships

Lead Partnerships 
Children and Young People’s Partnership (RC)
Children’s Trust (M)
Best Start in Life Partnership (first 1,001 days)

Lead Partnerships 
?????

Lead Partnerships 
Tees MH Alliance
South Tees?



JSNA: Cross-Cutting Principles

§ Understanding the impact of 
inequalities at all levels 

§ Involving communities and 
residents in understanding 
the issues

§ Consideration of key partners 
to collaborate & Lead 
Partnerships

§ Working across TV where we 
can



Outline Process

Development of the Missions & Goals

• Establishment of the longlist of potential Missions
• Draft shortlist of Missions & Goals agreed at HWBEx (Aug)
• Approval of Missions & Goals at HWB (Sept)

Development of the JSNA

Development of the HWB Strategy



Development of the Missions & Goals

Development of the JSNA
• Draft the JSNA framework (ensure principles are reflected in 
the process)

• Draft the key areas behind each mission
• Collation of engagement work for each mission 
• Interpretation of data and emerging conclusions to HWB (Dec)

Development of the HWB Strategy

Outline Process (2)



Development of the Missions & Goals

Development of the JSNA

Development of the HWB Strategy
• Final JSNA to HWB (Mar ‘23)
• Development of key areas of action under each Goal
• Collation of HWB Strategy and approval at HWB (Jun ‘23)

Outline Process (3)



Consideration

• Does this approach give a more strategic 
focus?

• Does the process make sense?
• What else should we consider?
• Who do we need to involve beyond the usual 
suspects?



Recommendation

Approve the process outlined to develop the 
JSNA and Health and Wellbeing Strategy


