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o What is a Health and Wellbeing
L'\/ewe“ Board?

Established under the Health and Social Care Act
2012 to act as a forum in which key leaders from
the local health and care system could work
together to improve the health and wellbeing of
their local population.

HWB have a statutory duty, with the NHS, to
produce for their local population:

" Joint Strategic Needs Assessment (JSNA) and
= Joint Health and Wellbeing Strategy
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o What is a Health and Wellbeing
l"\/ewe“ Strategy for?

The HWB Strategy outlines how the HWB aims to improve the health and
wellbeing of people in South Tees and reduce health inequalities (health

inequalities are not the fault of individual people, they are the result of social,
environmental, and economic factors).

The Strategy aims to:

= tackle complicated problems which cannot be solved by any single
agency.
=  commit a wide range of partners to working together to explore local

issues and challenges, agree priorities to respond collaboratively, using
collective resources.

=  be informed by the JSNA, that uses data, intelligence and evidence to
identify the current and future health and social care needs of the
population in South Tees
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LiveWell National Context (1)

SOUTH TEES

*+ Health and Social Care Integration: “joining up care for people,
places and populations” White Paper - Sets out measures to
make integrated health and social care a universal reality for
everyone across England regardless of their condition and of where
they live

*+ People at the Heart of Care — Adult Social Care Reform — 70
year vision to transform support and care in England

* Development and expectations of Integrated Care Systems and
Integrated Care Boards — statutory NHS organisations from 15t
July 2022; the ICS aims significantly overlap with HWB aims
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LiveWell

SOUTH TEES

Integrated Care Board

ICB strategic aims

Continue to raise
standards so services are
high quality and delivered

effectively making sure
everyone has access to
safe quality care whether
in the community or in
another setting.
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2 Tackle inequalities in

outcomes, experience
and access

Maximise the use
of evidence-based tools,
research, digital solutions
and techniques to support
our ambition to deliver
better health and wellbeing
outcomes in a way that
meets the different needs of
local people.

d Cleveland

=

Enhance productivity
and value for money

Working with partners in
NHS, Social Care, and
Voluntary and Community
Sector organisations at
scale on key strategic
initiatives where it makes
sense to do so. Harnessing
our collective resources and
expertise to invest wisely
and make faster progress
on improving health
outcomes.

INHS

North East &
North Cumbria

s

4 Help the NHS support

broader social and
economic development

Focus on improving
population health and

well-being through tackling
the wider socio-economic
determinants of health that

have an impact on the
communities we serve.




LiveWell National Context (2)

SOUTH TEES

** NHS Long Term Plan — the plan behind the 5 year financial settlement
and articulates the need to integrate care to meet the needs of a changing
population

» Levelling Up White Paper — includes “Missions” to close the gap in
healthy life expectancy and to improve wellbeing in every area of the UK
and closing the gap

»» Disparities White Paper — due w/c 11/07; likely to focus on personal
responsibility with minimal consideration of social determinants

»» Substance Misuse Strategy — whole system approach, aligning treatment
& recovery with criminal justice to promote a PH approach

»* Khan Tobacco Review — recommending funding and legislative changes
to support quitting and making it harder to start
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LiveWell Vision

SOUTH TEES

"Empower the citizens of South Tees to live
longer and healthier lives”
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LiveWell Strategic Aims

SOUTH TEES

Start Well: Children and Young People have the Best Start in Life

We want children and young people to grow up in a community that
promotes safety, aspiration, resilience and healthy lifestyles

Live Well: People Live Healthier and Longer Lives

We want to improve the quality of life by providing opportunities and
support so more people can choose and sustain a healthier lifestyle

Age Well: More people will live longer and healthier lives

We want more people leading independent lives through integrated
and sustainable support
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o Working in Partnership:
|-“éwe'“ Cross-Cutting Principles

Live Well South Tees HWB will ensure the
delivery of its vision through:

= Addressing Inequalities
" Integration and collaboration
= Use of Information and Intelligence

" Involvement of residents, patients and service
users

I- I e Ne“ Health and Wellbeing Board for
SOUTH TELS fMiddiesbrough ond Redcar and Cleveland




LiveWell Current JSNA (1)

SOUTH TEES

" Qut of date (although note many key metrics
are annual and slow moving)

= Many topics disconnected from the Strategic
Aims, and responding to specific issues

= Acts as a compendium of topics rather than a
“strategic needs assessment” —aim to
differentiate between the JSNA and an ad hoc
“needs assessment”

= Really a JsNA!

I- I e Ne“ Health and Wellbeing Board for
SOUTH TELS fMiddiesbrough ond Redcar and Cleveland



LiveWell

SOUTH TEES

JSNA: Current Topics

Overview: Demography of Adults

Frailty & Falls

Overview: Life Expectancy & Inequalities

Gypsy, Roma & Traveller Communities

Air Quality Health Protection

Armed Forces & Veterans Homelessness

Cancer Housing

Cardiovascular Disease Learning Disability & Autism
Carers Loneliness & Social Isolation
Crime & Community Safety Mental Health & Wellbeing
Dementia Musculo-Skeletal Conditions
Diabetes Physical inactivity

Diet, Nutrition & Obesity

Physical or Sensory Impairment

Domestic Abuse, Sexual Violence & FGM

Refugees, Migrants & Asylum Seekers

Employment

Respiratory Disease

End of Life Care

Self-harm & Suicide

Excess Winter Deaths & Fuel Poverty

Sexual Health

Substance Misuse & Alcohol

Transport

Tobacco Control & Smoking

« 07
I- I «e Ne“ Health and Wellbeing Board for

SOUTH TLES

fMiddiesbrough ond Redcar and Cleveland




o Connecting the JSNA to the HWBSt:
|-|\/ewe“ Building our Mission-Based Approach

Vision Empower the citizens of South Tees to live long GOALS (MISSIOI’] #1)
Aims Start Well Live Well | Ace Well
Aspiration  Children and Young People have the Best People live healthier and longer live ) o
. s : . | 1. By 2030, we will have eliminated the school
Start in Life We want to improve the quality of li ; )
. . . readiness gap between those born into
We want children and young people to grow | providing opportunities and suppo L .
. : deprivation and their peers.
up in a community that promotes safety, people can choose and s

aspiration, resilience and healthy lifestyles lifestyle

2. By 2030 we will have eliminated the attainment
gap at 16 among students receiving free school
meals.

ample Missions for Start Well:

Mission #1 We want to narrow the outcome gap
between children growing up in
disadvantage and the national average.

Mission #2
Early Years and Education 1d i Health Improvement Wider Determinants Health Protection
= children achieving a good ags f ® Teenage pregnancy = Homelessness - households = Uptake of childhood
level of development at 2- = Low birth weight of term with dependent children immunisations and
2.5 years B babies Bl owed a duty B vaccinations B
= Free school meals: uptake = Smoking at time of delivery = Children in absolute low = QOral health
among primary pupils = Reception: prevalence of income families (under 16s)
= School pupils with special overweight (including = Qvercrowded households
educational needs (SEN) obesity) = Domestic abuse
= 2 year old targeted offer = Maternal mental ill health = Parental substance misuse

= 3 and 4 year-olds benefitting
from funded early education
i e
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liv/EWell Connecting the JSNA to the HWBSt:

SOUTH TEES

Start Well: Children and Young People have the Best Start in Life

Building our Mission-Based Approach

The LiveWell aspiration is that Children and Young People have the Best Start in Life. We want children and young people to grow up in a
community that promotes safety, aspiration, resilience and healthy lifestyles

Mission #1

Mission #2

Mission #3

Goals

LiveWell
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We want to narrow the outcome

gap between children growing up

in disadvantage and the national

average

1. By 2030, we will have eliminated
the school readiness gap
between those born into
deprivation and their peers.

We want to improve training and
work prospects for young people
(Marmot)

3. Extend offers of apprenticeships
and training for young people
linked to requirements for social
value employers to participate

We will prioritise and improve
mental health and outcomes for
young people (Marmot)

5. Providing further mental health
support/first aid training
(HeadStart?) in all schools in
South Tees.

2. We want to eliminate the
attainment gap at 16 among
students receiving free school
meals

Health and Wellbeing Boord for

Lleveland

4. We will have no NEETs in South
Tees by guaranteeing an
employment or training offer for
18-25 year olds.

6. Improve [access to] mental
health treatment options for
children and young people
rapidly.




LiveWell

Building our Mission-Based Approach:

Partnerships

SOUTH TEES
Vision Empower the citizens of South Tees to live longer and healthier lives
aims Start Well Live Well Age Well
Aspiration  Children and Young People have the Best People live healthier and longer lives More people lead safe, independent lives

Start in Life

We want children and young people to grow
up in a community that promotes safety,
aspiration, resilience and healthy lifestyles

We want to improve the quality of life by
providing opportunities and support so more
people can choose and sustain a healthier
lifestyle

We want more people leading independent
lives through integrated and sustainable
support

xample Missions:

Lead Partnerships
Children and Young People’s Partnership (RC)

Children’s Trust (M)
Best Start in Life Partnership (first 1,001 days)

Lead Partnerships

Mission #1 We want to narrow the outcome gap ]
between children growing up in
disadvantage and the national average.
Mission #2 We want to improve training and work
prospects for young people  |
Mission #3 We will prioritise and improve mental

health and outcomes for young people

LiveWell
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Lead Partnerships
Tees MH Alliance

South Tees?
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liveWell JSNA: Cross-Cutting Principles

SOUTH TEES
= Understanding the impact of
Y Working in Partnership: I iti
VEHEl  CroeeCotine priocie, inequalities at all levels
| | " |nvolving communities and
Live Well South Tees HWB will ensure the . . .
delivery of its vision through: residents in understanding

* Addressing Inequalities

the issues

* Integration and collaboration

.U :’f'"f°”t““f“°"_z"dt'“"'*“ti_g“:“ o = Consideration of key partners
" Involvement o1 residen S, pa 1ents andag service
users to collaborate & Lead
LiveWell oo Partners h I p S
= Working across TV where we
can
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LiveWell Outline Process

SOUTH TEES

Development of the Missions & Goals

e Establishment of the longlist of potential Missions
e Draft shortlist of Missions & Goals agreed at HWBEXx (Aug)
e Approval of Missions & Goals at HWB (Sept)

Development of the JSNA

Development of the HWB Strategy

Livewel




LiveWell Outline Process (2)

SOUTH TEES

Development of the Missions & Goals

Development of the JSNA

e Draft the JSNA framework (ensure principles are reflected in
the process)

e Draft the key areas behind each mission
e Collation of engagement work for each mission
e Interpretation of data and emerging conclusions to HWB (Dec)

Development of the HWB Strategy

Livewel




LiveWell Outline Process (3)

SOUTH TEES

Development of the Missions & Goals

Development of the JSNA

Development of the HWB Strategy

e Final JSNA to HWB (Mar ‘23)
e Development of key areas of action under each Goal

e Collation of HWB Strategy and approval at HWB (Jun 23)

Livewel




LiveWell Consideration

SOUTH TEES

* Does this approach give a more strategic
focus?

* Does the process make sense?
* What else should we consider?

* Who do we need to involve beyond the usual
suspects?




LiveWell Recommendation

SOUTH TEES

Approve the process outlined to develop the
JSNA and Health and Wellbeing Strategy

Livewell



